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Safety and Health Management Plans

Safety and health management plans will be developed at divisional, branch
and in some cases section level depending on the size and physical location of
the workgroup. Plans should specifically address how the management system
requirements will be implemented.

For example, take the system requirement that states “Workplaces, plant and
equipment will be inspected and tested at frequencies determined through risk
assessments or by regulation” under the Risk Management element. The plan
should identify the following information relevant to the work group:

« What must be routinely inspected and tested. For example, general
housekeeping, vehicles, ladders, fire defence systems and portable electrical
equipment.

< How testing and inspections are conducted. For example, the use of established
checklists with assessment criteria, the process for reporting non-compliance
and tracking corrective action, and the training/instruction required for people
undertaking these activities.

« When testing and inspections should occur for each type. This may be influenced
by legislative requirements.

* Who is responsible for conducting the testing and inspections. For example,
a schedule of inspections identifying who is assigned each task.

The plan should also outline the safety and health objectives and targets of the work
group such as performance and compliance targets, training programs and audits.
These may cascade down into specific objectives and targets for individuals, which
can be included in employee performance and development plans.

Plans should be developed in consultation with workgroups to ensure there is
acceptance and ownership.

Safety and Health Performance Measurement

Western Power will monitor its safety and health performance using a number of
performance indicators. Both lead and lag key performance indicators for safety and
health will be published annually in corporate and divisional strategic plans.

The types of measures include:

« safety leadership survey results.

= safety and health audit ratings.

« benchmarking safety and health performance.

= near hit and hazard reporting and the closure of outstanding actions.

« injury frequency and severity rates.

 injury management statistics.

= workers’ compensation costs.

= regulatory compliance breaches.

« statutory reporting obligations.

A safety and health performance report is presented to Western Power’s Board
every month as an integral part of its business reporting process. Western
Power’s annual report covers safety and health performance, and a summary

of the strategies and programs implemented to ensure compliance and future
opportunities for improvement.

Audit and Review

Audits will be conducted annually to ensure the implementation of this policy and
management system. Formal leaders will monitor the day-to-day implementation
of the Safety and Health Management System and will hold teams accountable for
their performance. This includes conducting regular site assessments, inspections,
reviews at safety meetings, routine evidence checking to ensure processes are
followed (e.g. job risk assessment, workplace inspections, hazard reporting, etc).

The Safety and Health Management System will be kept under review and amended
as required, in line with changing safety and health legislation, industry standards
and stakeholder expectations.
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WESTERN POWER SAFETY AND
HEALTH MANAGEMENT SYSTEM

1. Leadership
Intent

To achieve our safety and health vision, Western Power will ensure there is effective
leadership across the business to inspire change, provide positive role models and
ensure participation and open communication.

Requirements

1.1 Managers will:
* communicate the Safety and Health Policy and implement the
Management System.
= review safety and health performance and identify opportunities
for improvement.

1.2 Formal leaders will:

= ensure safety and health management plans are implemented
within their teams.

 establish consultative mechanisms to facilitate safety and health
communication. For example, safety meetings.

« hold teams and individuals accountable for their safety and
health performance.

» provide an appropriate level of recognition for safety and health performance.

1.3 Team members will:
« demonstrate commitment to safety and health.
= actively participate in safety and health management activities.

1.4 Appropriate staff will ensure effective consultation with external stakeholders
about Western Power’s management of safety and health.
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