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STATISTICAL SUMMARY

Five Year Financial Summary

UNIT 30/06/05 30/06/04 30/06/03 30/06/02 30/06/01
Sales Revenue $'000 1,615,888 1,542,806 1,482,099 1,433,760 1,415,685
Total Revenue $'000 1,874,626 1,773,207 1,697,900 1,601,236 1,573,833
Total Expenditure $'000 1,430,949 1,273,858 1,234,597 1,148,083 1,126,464
Borrowing Costs $'000 146,745 148,164 144,337 154,089 161,057
Income Tax Expense $'000 90,797 109,604 96,901 91,342 98,121
EBIT $'000 443,677 499,349 463,303 453,153 447,369
EBITDA $'000 673,100 728,133 691,396 673,509 658,540
Net Profit after Income Tax Expense $'000 206,135 241,581 222,065 207,722 188,191
Current Assets $'000 416,068 366,693 347,239 332,937 345,749
Non-Current Assets $'000 4,422,672 4,222,747 4,131,499 3,906,638 3,764,311
Total Assets $'000 4,838,740 4,589,440 4,478,738 4,239,575 4,110,060
Current Liabilities $'000 345,342 334,096 309,001 283,174 261,056
Non-Current Liabilities $'000 2,794,594 2,663,904 2,717,596 2,609,220 2,593,586
Total Liabilities $'000 3,139,936 2,998,000 3,026,597 2,892,394 2,854,642
Total Debt $'000 2,450,569 2,325,855 2,416,341 2,332,777 2,363,884
Total Equity $'000 1,698,804 1,591,440 1,452,141 1,347,181 1,255,418
?;;7;?7;235;;32 non-current assets) % 156 17:4 17.2 17:6 17:6
F({/S;L;;]rooﬂr':‘ ggrz;%come tax/total equity) % 121 152 153 154 150
?Ce ;;/;2/'55%25?;06&[9(1 to debt) 59/41 59/41 62/38 63737 65/35
Returns to Government $'000 181,824 211,873 203,669 203,278 184,422

Where necessary, comparative information has been reclassified to achieve consistency in disclosure with current financial year

statistics.
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DIRECTORS’ REPORT

The Board of Directors of Western Power Corporation (“the Corporation”) present their report for the financial year ended 30 June

2005.

1.Directors

The names and details of the Directors in office at any time during the year or at the date of this Report are:

Neil Douglas Hamilton LLB - Chairman (Age 53)

Mr Hamilton was appointed to the Board as a Non-Executive Director in May 2002, Deputy Chair in February 2003 and
as Chairman in February 2004. Mr Hamilton holds several chairman and director positions in both public and private
companies, and the AFL Players Association Advisory Board. Mr Hamilton’s term expires on 31 December 2007.

During the past three years, Mr Hamilton has served as a director of the following listed companies:
o Integrated Group Limited *
o Iress Market Technology Ltd *
o Insurance Australia Group Ltd *
o Chieftain Securities Limited
o Sons of Gwalia Limited

* denotes current directorship

Jennifer Anne Seabrook BComm, CA - Deputy Chair (Age 48)
Ms Seabrook was appointed to the Board as a Non-Executive Director in September 2001 and Deputy Chair in March 2004.
Ms Seabrook is a member of the Federal Government’s Takeovers Panel and the Western Australian Government's Pearling

Industry Advisory Committee. Ms Seabrook’s term expires on 30 June 2007.

Antonino (Tony) Mario lannello BComm, FCPA, FAICD — Managing Director (Age 47)

Mr lannello was appointed as Managing Director in July 2004. Mr lannello had a distinguished career at BankWest holding
many senior positions, with most recently General Manager Finance and Corporate Services. Mr lannello’s term concludes on
30 June 2007.

Alan James Mulgrew BA - Director (Age 58)

Mr Mulgrew was appointed to the Board as a Non-Executive Director in September 2003. Mr Mulgrew is Chairman of
Western Australian Tourism Commission and Western Carbon Pty Ltd. He is also Director of Strategic Solutions Pty Ltd,
BAC Holdco Pty Ltd and Doric Group Pty Ltd. Mr Mulgrew also held a number of senior executive positions in airport

management both in Australia and overseas. Mr Mulgrew's term expires on 30 June 2006.

John Joseph O’Connor - Director (Age 67)
Mr O’Connor was appointed to the Board as a Non-Executive Director in December 2003. Mr O’Connor served as a
Commissioner on the Australian Industrial Relations for eight years and is also a Director of Fremantle Port Authority. Mr

O’Connor’s term expires on 31 December 2006.

Charlotte Ellen Stockwell BA, B.Ed (Hons), MLM - Director (Age 44)
Ms Stockwell was appointed to the Board as a Non-Executive Director in December 2003. Ms Stockwell until June 2005 was
Chief Executive Officer Town of Kwinana and until November 2004 a Director of Daughters of Charity Ltd. Ms Stockwell’s

term expires on 31 December 2006.
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DIRECTORS' REPORT continued

Harvey Russell Collins BBus, FCPA, FAICD, FSIA - Director (Age 56)
Mr Collins was appointed to the Board as a Non-Executive Director in September 2004. He was also Interim Managing

Director for five months concluding on 21 July 2004. Mr Collins is Chairman of HBF, a Director of the Government

Employees Superannuation Board and holds directorship in both public and private companies. Mr Collins’ term expires on

30 June 2007.

During the past three years, Mr Collins has served as a director of the following listed companies:
o IBT Education Limited *
o Abra Mining Limited *
o Chieftain Securities Limited
o iiNet Limited.

* denotes current directorship

Mervyn J Davies BE (Hons), M Eng Sc, B Comm - Director (Age 61)

Mr Davies was appointed to the Board as a Non-Executive Director in September 2004. Mr Davies has more than 40 years

experience working in engineering and senior management positions within the Electricity Supply Industry in NSW. Mr

Davies’ term expires on 30 June 2007.

Sue Alison Wilson LLB - Director (Age 45)

Ms Wilson was appointed to the Board as a Non-Executive Director in September 2003. Ms Wilson is General Counsel and

Company Secretary for the HBOS Australia Group which includes BankWest having previously worked as a partner in a

major Western Australian law firm. Ms Wilson resigned from Western Power with effect from 30 June 2005.

1.1 Company Secretary
lan Gilbert Paterson (Age 55)

Mr Paterson was appointed Company Secretary in February 2003. Prior to holding this position, Mr Paterson held

the role of Executive Officer Management for nineteen years.

2.Committees
The Corporation has the Governance and Remuneration Committee and the Audit and Risk Management Committee

consisting of the following Directors:

Governance and Remuneration: ND Hamilton (Chairman), JJ O'Connor and AJ Mulgrew.*

Audit and Risk Management: JA Seabrook (Chair), CE Stockwell, HR Collins** and MJ Davies**.

* AJ Mulgrew was a member of the Audit and Risk Committee until October 2004.
** HR Collins and MJ Davies were appointed on 14 September 2004.
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3.Directors’ Meetings
The number of meetings of the Board (including meetings of committees) and number of meetings attended by each of

the Directors during the financial year ended 30 June 2005 are as follows:

: Governance & Audit and Risk
Board Meetings Remuneration Management
i  Committee Meetings i Committee Meetings
: A . B A B A B
ND Hamilton 22 24 4 4 -
JA Seabrook 22 23 i . 1 "
A Mulgrew 2 2 2333
- SAWilson T R I BT S
- 110"Connor o0 2 4 I ) |
CE Stockwell 19 22 ) i 8 "
- HR Collins v - - 8 3

. MJ Davies? 18 20 . - 7 8
AM lannello? 23 24 ) . . '

Number of meetings attended.

Number of meetings eligible to attend during the time the Director held office during the year.

" HR Collins: Managing Director until 21 July 2004 and Director since 14 September 2004;
2MJ Davies: Director since 14 September 2004.
3 AM lannello: Managing Director since 19 July 2004;

4. Corporate Governance Statement
This statement outlines the principle corporate governance practices that were followed during the 2004/05 financial
year. These practices form the framework that ensure that the business acts with high standards of corporate behaviour
and in the best interests of its stakeholders.

On 31 March 2003 the ASX Corporate Governance Council issued “Ten Principles of Good Corporate Governance and
Best Practice Recommendations”. The Corporation, whilst not obliged to follow the ASX guidelines, seeks to adopt
recognised best practice for publicly listed companies where it is relevant to do so and therefore acknowledges the
recommendations and has included details of progress towards compliance with the ASX Best Practice Principles, as
detailed below.

The Corporation complies with all the 10 ASX Principles and is currently developing a web presence to disclose its
corporate governance information.
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ASX Corporate Governance Principles

* Best Practice
Recommendatlon

. Lay solid foundations
for management and
oversight

. Structure the Board to
add value

. Promote ethical and
responsible decision-
making

. Safeguard integrity in
financial reporting

. Make timely and
balanced disclosure

. Respect the rights of
shareholders

. Recognise and manage
risk

. Encourage enhanced
performance

The role and responsibilities of the Board and Committees of the Board are clearly defined in
Charters for each body.

A comprehensive Corporate Governance Framework defines the system by which the
Corporation is directed and managed. It influences how objectives are set and achieved,
how risk is monitored and assessed and performance optimised. It supports directors and
senior managers in undertaking their governance responsibilities.

Management's responsibilities are well defined and documented through formal position
descriptions, performance agreements and Board-approved delegation of authority policies.

All Non-Executive Directors (including the Chairman) are considered to be independent.
Details of Director's experience, expertise and attendance at Board and Committee meetings
are disclosed in the Annual Report.

Each director has access to all relevant company information and personnel. Subject to prior
consultation with the Chairman, directors may seek independent professional advice on any
matter, at the Corporation’s expense. A copy of the independent advice received is available
to all other members of the Board.

The Corporation has a set of behavioural standards incorporating leadership principles and
minimum standards applicable to the management of its personnel as well as a Code of
Conduct setting out minimum standards of conduct for all personnel.

The Managing Director and General Manager Finance, Risk Management and Service Dehvery
certify that the financial statements give a true and fair view to the Board.

The Board has an Audit and Risk Management Committee that operates under a formal
Charter. The committee comprises of only independent directors with a Chair who is not the
Chairman of the Board. Membership and attendance of the Audit and Risk Management
Committee is disclosed in the Annual Report.

The Risk Assurance and Audit branch performs the internal audit function.

The Office of the Auditor General performs the external audit function.

Western Power is a statutory corporation. As such, the ASX Listing Rules do not apply.
Nonetheless, an extensive continuous reporting regime is in place in relation to the 3
Corporation’s shareholder, the Minister for Energy (including quarterly reporting in relation to :
the Statement of Corporate Intent which is negotiated and completed with the Minister on
an annual basis). The Minister tables the Statement of Corporate Intent in both Houses of
Parliament within 14 days of its approval.

The Corporation has developed a formal protocol to ensure that a comprehensive level of
governance applies to all communications with the Minister and his Office.

Legislation requires the Corporation to consult the Minister on major initiatives or courses
of action that are likely to be of significant public interest. The Corporation must obtain the
approval of the Minister for major strategic initiatives and any project involving expenditure
greater than one per cent of the written down value of the Corporation’s fixed assets.

The Board Audit and Risk Management Committee oversees risk related issues. The

committee oversees the Risk Management Framework and its implementation plan. E
The Managing Director and General Manager Finance, Risk Management and Service Delivery :
certify to the Board that the financial statements are founded on a sound system of risk
management and internal compliance and control, which implements the policies adopted by :
the Board. :

A performance framework is established and overseen by the Board's Governance and
Remuneration Committee (as reflected in its Charter).

Board has an induction process in place for directors and on-going education.

Board has a comprehensive performance evaluation regime in place that covers the
evaluation of the Board, its Committees, Business Units and members of staff.

During 2005 the Board undertook a formal performance assessment evaluation of the Board,
its Committees and associated processes.
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. Best Practice

Recommendation

9. Remunerate fairly and - The Minister for Energy approves the remuneration of all non-executive directors.
responsibly - The Board subject to the concurrence of the Minister for Energy approves the remuneration

of the Managing Director.

The Board on recommendation of the Managing Director approves the remuneration of all
Executive Officers.

The directors and senior executive remuneration is disclosed in the Annual Report.

. 10. Recognised the . - The Corporation has a clear view of its wider group of stakeholders (including but not
legitimate interests of ‘ limited to the Minister and Government, employees, customers, the community, unions and
stakeholders ‘ reqgulatory authorities).

4.1 Board of Directors

Role of the Board

The Board of Directors is the governing body of the Corporation and is responsible to the Minister for Energy
("the Minister”) for the performance of the Corporation. Subject to the Electricity Corporation Act 1994 (“the
Act”), the Board has the authority to perform the functions, determine policies and control the affairs of the
Corporation.

The Corporation’s operating activities focus on ensuring safe, reliable and secure supplies of electricity,
delivering consistently high levels of customer service and increasing the value of the Corporation. In
undertaking these activities, an acceptable balance will be sought between the Corporation’s three
fundamental priorities:

o Commercial requirements: The Act requires the Corporation to act in accordance with prudent
commercial principles and endeavour to make a profit consistent with maximising its long-term value.
o Reliability and safety requirements: The Act, related legislation and regulations require the
Corporation to supply electricity in a safe and reliable manner. Since it was established, the
Corporation has placed the safety of the public and its employees as its overarching value and has
consistently sought to maximise reliability and security of supply consistent with its other obligations.
o Government policy: As a State-owned enterprise, the Corporation is mindful and supportive

of Government policies that will impact on the Company’s business operations. Accordingly, the

Corporation assists the Government to implement its polices and acts in accordance with the policies to

the maximum extent possible, subject to other legislated requirements.

Composition of the Board
Legislation passed through Parliament in 2003 increased the maximum number of non-executive directors by
two. The Corporation’s Board of Directors now comprises:

o The Managing Director;

o No less than four and no more than eight non-executive directors appointed by the Governor of
Western Australia (“the Governor”) on the nomination of the Minister;

o The Governor appoints the Chairman and Deputy Chairman, appointments in each case are made on
the nomination of the Minister; and

o The Managing Director may not hold the positions of Chairman or Deputy Chair.
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4.2

The Board is scheduled to meet at least ten times per year to address the strategic issues of the business and as

needed special meetings are held to address urgent issues that are encountered during the year.

When a non-executive director position is vacant, the Board may recommend a candidate to the Minister. If the
Minister chooses to make a nomination to the Governor, the Minister must ensure that:

o Each nomination is made only after consultation with the Board (except where the nominee was
recommended by the Board); and

o The nominee is not a member of the Corporation's staff.

Non-executive directors are appointed for periods of up to three years and are eligible for reappointment. The
Governor may, at any time, remove a director from office. The Governor need not give any reason for doing so.

A director may resign from office by notice in writing delivered to the Minister.

The Act prohibits directors from:

o Making improper use of information or their position;
o Voting in matters where they have a material personal interest; and
° Furnishing false information.

The Act also prevents directors and their relations from receiving loans from the Corporation.

Role of the Committees

Governance and Remuneration Committee

The Governance and Remuneration Committee’s role is to:

o Develop and review the Corporation’s corporate governance framework and policies;

o Quality assurance relating to the integrity and probity of the Corporation’s remuneration policies and
practices;

o Power to determine the remuneration and other terms and conditions of service for Western Power
staff;

o Succession planning and nomination of directors and the Managing Director in accordance with Section
7(3) and Section 13(2)(b) of the Act; and

o Review the performance of the Board and its Committees and the Managing Director.

The Governance and Remuneration Committee is authorised by the Board to evaluate different remuneration
methods and philosophies, and investigate any activity within its terms of reference. The Governance and
Remuneration Committee is a non-executive Committee. It has unrestricted access to personnel records and
senior management as appropriate. The Governance and Remuneration Committee is authorised to obtain
outside independent professional advice and if it considers it necessary, to secure the attendance of outsiders

with relevant experience and expertise.
The Governance and Remuneration Committee consist of not less than two and up to four non-executive

directors. The Chairman of Western Power will be the Chairman of the Governance and Remuneration

Committee.
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4.3

Audit and Risk Management Committee
The purpose of the Audit and Risk Management Committee is to assist the Board to fulfil its corporate
governance and oversight responsibilities in relation to financial reporting, capital investment, internal control

structure, risk management systems, compliance framework and the internal and external audit function.

The Audit and Risk Management Committee is authorised by the Board to investigate any activity within its
terms of reference. The Audit and Risk Management Committee is a non-executive Committee and is tasked
with recommending to Western Power appropriate actions emanating from these investigations. The Audit
and Risk Management Committee shall have unrestricted access to personnel, records, external auditors,

risk assessment and assurance and senior management as appropriate. The Audit and Risk Management
Committee is authorised by the Board to obtain outside legal or other independent professional advice and to

secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.

The Audit and Risk Management Committee consist of not less than two and up to four independent non-

executive Directors, each of whom is financially literate.

Remuneration Report

A. Principles Used to Determine the Nature and Amount of Remuneration

Remuneration approval protocols are as follows:

Specified Non-Executive

Directors: The Minister for Energy approves the remuneration of all Non-Executive Directors.

Managing Director: of the Managing Director (also referred to as the CEQ).

The Board subject to the concurrence of the Minister for Energy approves the remuneration

Specified Executive The Board on recommendation of the Managing Director approves the remuneration of all

. Officers: ¢ Specified Executive Officers.

The Remuneration Policy is to:

o remunerate individuals in accordance with performance and responsibility;

o ensure consistent decision making on individual remuneration adjustments;

. establish flexible remuneration arrangements; and

o establish and maintain salary ranges comparable to other companies of similar size and industry.

Specified Non-Executive Directors
Payment to Specified Non-Executive Directors consists of Base Remuneration, a Committee Fee and

superannuation.

Managing Director and Specified Executives
The Managing Director and Specified Executives remuneration framework is based upon:

Total Target Remuneration that includes:

o Total Fixed Remuneration structured with:
. Cash;
o Selection of prescribed non-financial benefits;
o Superannuation; and
o Cost of the fringe benefit tax.
o An annual at risk remuneration element
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Total Fixed Remuneration
The remuneration framework is market competitive, performance based with flexibility for the package to be
structured at the executive’s discretion upon a combination of cash, a selection of prescribed non-financial

benefits, superannuation and cost of the fringe benefit tax.

External remuneration consultants provide analysis and advice to ensure remuneration is set to reflect the
market for a comparable role. Remuneration for executives is reviewed annually to ensure the level is market

competitive. There are no guaranteed remuneration increases included in any executive contracts.

Non-financial Benefits — selection available: cost of novated or associated leasing of selected motor vehicle,
electricity (to a maximum tax allowable figure), laptop computer, salary continuance insurance, life insurance,

health checkup and the cost of the fringe benefits tax.

Superannuation - is paid at not less than the amount that is required under the Superannuation Guarantee
(Administration) Act 1992 (Cth), on the Executive’s behalf to a superannuation fund which is a Complying

Superannuation Fund within the meaning of that Act.

Annual At Risk Remuneration Element - At the Board's absolute discretion with the concurrence of the
Minister, the Managing Director is eligible for up to 10% of remuneration for the achievement of specific
performance targets in the following areas: Strategic Leadership, Operational Management, Team Building and
Leadership, Commercial Acumen and Customer Management, Strong Financial Analysis Ability, Media and

Public Relations and Shareholder Relationship.

Review of Remuneration Arrangements
A review of remuneration strategies was undertaken during 2005 and the Board has adopted effective for
2005/06 a more strategic, performance based remuneration program to underpin a high performance work

culture, and assist attraction and retention of a talented workforce.
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B. Details of Remuneration
Details of the nature and amount of each element of the emolument for Specified Directors(") during
2004/05 are detailed below:

Pr|mary Benefits Post E;‘ﬂﬁémem‘ B(e)r::grts : Total Benefits :
Salary Bonus j Non- jSuperannuannb Retlrement&Term| Total
& Fees : . Monetary? nation Benefits ‘
............................ $ T 8 S
Non-Executive Specified Directors
ND‘ ‘Héh{n'fon .............. C'h'éi'rman ............................................
2004/05 ...................... T 666 .............. ; 147 ....... . 113 819
2003/04 ..................... o ..... ........ 668 .............. 5866 ....... . 0 253..
JA Seabrook .............. Depuw G S S -
2004/05 ...................... oo ..... ........ 666 .............. 5829 ....... 73308
2003/04 ..................... 1oors ..... ........ 6684206 ....... . 50789
AJ Mu|grew .............. b'ﬁé'ctor ..................................... ERE T
2004/05 ...................... o 4395 ....... 56263
2003/04 ..................... e R S : 429 ....... . 43581
SA‘Wi.l.s.o.rs ............... |j'|}é'ctor ..................................... B R LT
2004/05 ...................... T S ‘3‘7’81,5 ....... . 54256
2003/04 ..................... sy — ; 590 ....... . 42747
Mr‘jj.(')".c'(ﬁnno‘r. ............................................ S
2004/05 ............ o ..... ...... ........ 22365 ....... . 52637
2003/04 ..................... o060 ..... ...... ......... ; 867 ....... . 26736
|\/|5‘ CEStockwen ........... |j'|}é'ctor ..................................... T T
2004/05 ...................... 2500 e 4347 ....... 52637
2003/04 ..................... o R R 2173 ....... . 26736
HR“C'dlilih.s ............... |j'|}é'ctor (Appomtéd MSébt'ém‘bAér 2004) .................. B S T
2004/05 ...................... 6 ..... ”f ........ 528 ......... ; 436 ....... . 41583
MJDaweS ............... b'ﬁé'ctor (Appomtéd 1'4ﬁse‘p{ém‘5ér 2004) .................. SR R LTI
2004/05 ...................... s ..... ...... ......... . 436 ....... .41 582..
Others reported in2003/04 w7 - 556 10288 - 124581
Execuuve Spec|f| ed D‘|‘r ectors ..................................... N R . -
AM ‘I.a.r.1'n.e'|'|o ............. C'h'I'Q'f Executive Off.lce.r.('Ab.p.(')lﬁted 19Ju|y 2004) ..................
2004/05 ...................... PTG 584 ............. 32209 ....... . 432886 -
MrHR Collns Chief Executive Officer (Resigned 21 July 2004) S -
2004/05 ...................... o ..... ........ 187 ......... 1709 10382 31709
2004/03 ...................... 0 ..... ........ 743 ........ 10598 ....... : . 131864
Others reported in 003/04 23088 - mnigr 241 - 304500
Tot“a'|.;5'béc|f|‘e'd.biféctaf; ........................................... T LT
2004/05 ...................... S —— 2631 ............ 124 688 10382 . 950680
2003/04 ..................... T S 43;8'16 ............. 8‘5,438 ....... ‘ . 821787

¢ Non-monetary benefits represent motor vehicle benefits and electricity benefits.
v Superannuation represents employer and employee contributed superannuation.

0 Specified Executive means a person who who was, at any time during the reporting period, a director of the Corporation.
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Details of the nature and amount of each element of the emolument for Specified Executives(?) during 2004/05

are detailed below:

Primary Benefits

Saléry

& Fees Bonus

DTAberle  General Manager Networks
T
2003/04 211567 6850

2003/04 19,651

N Ninkov

2004/05 33177 -
2003/04 21949

THlames  General Manager Retail
2003/04 1483%

KD Bowron - General Manager Regional
200405 192247 -
2003/04 145795 6850
i

‘ reported in 576,153 32,400
200304

: Total Specified Executives

2004/05 1108367 -
2003/04 1500471

- General Manager Generation

© Post Employment

Benefits

Non-
Monetary® Superannuation®
$ : $ :

30326 39,156
2604 36,077
19498 44,354
25689 42,186

25,695 30,020
29361 26,824
20626 35,196
1900 31,356
16931 32,537
6872 30,379
111,705 118,631
113,076 181,263
2431 285,453

= Non-monetary benefits represent motor vehicle benefits and electricity benefits.
b Superannuation represents employer and employee contributed superannuation.

@ Specified Executive means one of the five or more executives who:

= have the highest emoluments/greatest authority for managing the economic entity;

> are employed at any time during the reporting period by the entity; and

< are not specified directors.

Retirement & Termi- :
nation Benefits

Other
Benefits

Executive means a person who is directly accountable and responsible for the strategic direction and operational management of the entity.

Total Benefits

Total
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4.4

4.5

Risk Management

Processes and systems are in place to manage the Corporation’s business, environmental and operational
risks. This process was formalized during the year with the endorsement of the Risk Management
Framework and implementation plan. The Framework, which is consistent with Australian Standard
“AS4360 Risk Management”, provides a methodology and process for the identification, allocation and
management of risk throughout the Corporation. Business Unit managers are responsible for implementing
strategies to mitigate risks that have been classified as extreme or high. The Audit and Risk Management
Committee oversees the Framework and reviews the effectiveness of key mitigation strategies. Risk reviews
are conducted at least annually to ensure emerging risks, such as those from changes in market structure

and design, organizational restructures, and operational issues are identified and responses developed.

The Risk Management Branch provides advice to business unit management and coordinates the findings

of the various risk reviews undertaken.

The Treasury Branch makes recommendations to the Board on the appropriate level of insurance cover
for the Corporation. Financial risk issues are managed through a Treasury Policy Statement that requires
regular reporting to the Audit and Risk Management Committee on treasury activities.

Internal Control Framework

The Board is responsible for the overall internal control framework. While recognising that no cost
effective internal control system can preclude all errors and irregularities, the rigour of regular assessment

ensures performance is kept under review.
To monitor the performance and management of the Corporation, the Board has instigated an internal
control framework covering financial reporting, quality of personnel, business unit controls and

expenditure guidelines.

The Corporation’s internal control system is based on:

o Written procedures, policies and guidelines;

o Organisational structures that provide an appropriate division of responsibility;
o A program of internal audit; and

o The careful selection and training of qualified personnel.

Financial Reporting

Actual financial results are reviewed against budget each month. Reports on performance, including
financial statements, are produced quarterly and submitted to the Minister. Revised forecasts for the year
are also prepared each quarter.

A five-year budget is produced annually from a comprehensive budgeting system and approved by
directors. This is included in the Strategic Development Plan (SDP) produced by the Corporation each year.

Management is required to sign-off on a detailed questionnaire that covers: management of risks,
overall control environment, regulatory areas and financial reporting. These support the sign-off by
the Managing Director and General Manager Finance, Risk Management and Service Delivery in the

assurances provided to the Board for the half-year and full-year results.
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4.6

Business Unit Controls
On a quarterly basis, business unit finance managers confirm the reasonableness and accuracy of their financial
records. Half yearly, business unit finance managers confirm compliance with financial controls and procedures

to support the Board’s certification of the accounts.

Expenditure Guidelines

The Corporation has clearly defined guidelines for operating and capital expenditure. These include annual
budgets, detailed appraisal and review procedures as well as formally stated levels of delegated financial
authority approved by the Board. The Corporation must obtain the approval of the Minister for major strategic
initiatives and any project involving expenditure greater than one per cent of the written down value of the

Corporation’s fixed assets.

Internal and External Audit

The internal audit function of the Corporation reports directly to the Executive Manager Governance and

Audit and pursuant to a second reporting line, reports are made available to the Audit and Risk Management
Committee, so that the internal audit objectives, plans and resources provide for adequate support of the
Committee’s own goals and objectives. The internal audit function is independent of the external audit and has

full access to the Audit and Risk Management Committee, and to the staff and records of the Corporation.

The Act requires the Auditor General to complete an audit of the Corporation by 30 September each year.
If this is not undertaken, an interim report is to be submitted to the Minister setting out the reasons for his

inability to complete the audit by that date.

Quality of Personnel
The Corporation has a formal employee appraisal framework designed to see the cascading of the company’s
vision and goals — its strategic plan, linked into individual’s achievement plans so ensuring the corporate goals

are translated into action.

Special attention has been given to identifying skill gaps, ensuring appropriate resourcing and succession-
planning processes are implemented via the Workforce Planning project, which is currently being implemented.

This process will assist in attracting and retaining employees within some specific skill areas.

Ethical Standards

The Corporation is mindful of its duties outlined in the Act and has developed a set of behavioural standards
incorporating leadership principles and minimum standards applicable to the management of the staff as well
as a Code of Conduct setting out minimum standards of conduct for all staff.

Conflicts of Interest
Directors must keep the Board advised, on an ongoing basis, of any interest that could potentially conflict with those
of the Corporation. The Board has developed procedures to assist directors to disclose potential conflicts of interest.

Where the Board believes that any conflict exists for a director on a board matter being considered, the director

concerned does not receive the relevant board papers and is not present at the meeting whilst the item is considered.
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4.7 Environment

Environmental Standards

The Corporation recognises that rigorous environmental management is critical to the sustainability of the
business. Corporate policies and strategies are in place encompassing environmental management principles
administered through a formal Environmental Management System (EMS). These principles include community
consultation, planning, compliance and sustainable development with continuous improvement objectives.
Adherence to environmental policies and implementation of the EMS are audited. A steady decline in the
greenhouse intensity of energy supplied and enhancement of environmental reputation are included in the

Corporation’s corporate performance targets.

Environmental Regulation Performance

All Corporation sites are subject to a range of environmental regulations, both State and Federal, and some
are also covered by specific Ministerial conditions and environmental operating licences issued by the State. All
performance obligations under these regulations, conditions and licences are 